Yealm Community Energy
Business Plan 2019-2022

Disclaimer
This document sets out how the directors of Yealm Community Energy see the
current situation with the society, and how it will develop in future.
The document is presented as information for members and the wider
community.
The document should not be taken in whole or in part to be a financial offering;
no offering is expected before 2020.
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Who we are
Yealm Community Energy (YCE) is a Community Benefit Society (CBS) formed in
January 2015. It is a social enterprise, run by its Members for the benefit of the
community it serves; it is democratic and transparent. The Society exists to
generate clean energy and to use all surplus funds for low carbon social and
environmental projects run by local organisations over at least the next thirty
years.
More than £20,000 will be available to the community each year.

Our vision
Yealm Community Energy is on track to own two solar farms capable of
providing enough electricity for the five parishes of the Yealm estuary, allowing
its 10,000 residents to be carbon neutral in domestic electricity.
We, as a community, have the
opportunity to reshape the way
we manage our energy.

List of abbreviations
•

•

Our purpose
•
•

•

•

•

YCE is designed to help
improve lives.
YCE will do this by owning
one or more solar farms
within the community.
YCE sees clean renewable
energy both as an end in itself
and a source of community
funds.
YCE does this for the five
communities of the Yealm
estuary: Brixton, Holbeton,
Newton & Noss, Wembury,
and Yealmpton.
The YCE community fund will
empower local initiatives on
energy poverty, clean energy,
environmental, and social and
health projects.
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AGM: Annual General meeting
BEIS: Department for Business, Energy and

Industrial Strategy
BR: Bright Renewables
BSC: Big Society Capital
CBS: Community Benefit Society
COAM: Community Owned Asset Management Ltd
CORE: Community-owned Renewable Energy
CSF: Creacombe solar farm
EBITDA: Earnings before interest, tax, depreciation, and
amortization
EF: Environmental Finance
EPC: Energy Performance Certificate
FCA: Financial Conduct Authority
FIT: Feed in tariff
GE: Good Energy
HMRC: Her Majesties Revenue and Customs
kWh: One kilowatt used for one hour (or 1,000 watts
used for one hour)
MW: Megawatt – one million watts, or 1,000 kilowatts
NDSF: Newton Down solar farm
NLCF: National Lottery Community Fund
NNEG: Newton & Noss environment Group
Ofgem: Office of Gas and Electricity Markets
PtC: Power to Change
ROC: Renewable Obligation Certificate
YCE: Yealm Community Energy
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Our role
Our role is to be a catalyst of change, creating an ecosystem based on generating
clean energy and improving environmental management to benefit our
community, helping it develop and prosper.
We will be contributing to the creation of a new energy system that:
• has renewable generation and energy efficiency at its heart, to reduce
carbon emissions;
• retains some of the money spent on energy within the local economy
rather than benefitting large corporate energy companies;
• supports the creation of more locally owned community projects, putting
local power in the hands of local people;
• works with landowners to improve land management, deliver sustainable
farming practices, enhance carbon storage in soils and foster appropriate
biodiversity;
• helps to reduce energy poverty by supporting those who spend more
than they can afford to keep their homes, businesses and community
buildings healthy and comfortable;
• is smart and flexible enough to be able to make the most of future
technological solutions.

Yealm Community Energy – a Community Benefit Society
Use of assets

Assets of a Community Benefit Society must only be used for the benefit of the
community and, as such, have an ‘asset lock’ which prevents assets being
distributed among members or directors. These include both the physical assets
and the surpluses of the organisation.

Membership
YCE is owned by its Members, currently numbering over 150; they elect a board
of directors to manage the business on their behalf. They have elected the board
of directors to manage the society on a day-to-day basis, and develop the aims
and objectives of the society over the medium term on their behalf. (see
Appendix 1 for current directors and advisors).
The principal objective of YCE during the life of the business plan is to become
the owner of two solar farms located within Yealm parishes, as described below.
The planning consent for the solar farms included guaranteed minimum sums to
be paid for the benefit of the community, administered through a community
fund operated by YCE, and guaranteed for the lifetime of the farms. The
Draft version 8.3
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community fund will make grants to community projects in the Yealm parishes
of Brixton, Holbeton, Newton and Noss, Wembury and Yealmpton.

Key principles
Purpose
The society intends to become owner of two solar farms during the plan period.
All financial surpluses from these farms will go into a Community Fund (with any
interest on share capital being viewed as an operating expense rather than a
distribution of profits).
The Community Fund is used to provide grants to organisations in the Yealm
parishes of Brixton, Holbeton, Newton and Noss, Wembury and Yealmpton for
community projects involving energy poverty, clean energy, environmental
improvements, and social benefits.
At least £20,000 will be available to the community each year.

Membership
Membership is open to all who invest. Investing Members hold a single share
irrespective of the amount invested; community benefit societies are run on a
democratic ‘one member, one vote’ basis.

Application of financial surpluses
Any surpluses must be used for the benefit of the community, with any interest
on share capital being viewed as an operating expense rather than a distribution
of profits.

Use of assets

These must only be used for the benefit of the community and, as such, have an
‘asset lock’. These include both the physical assets and the surplus of the
organisation.

Draft version 8.3
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Our story - the opportunity
Yealm Community Energy was formed in July 2015 and registered as a
Community Benefit Society, with the objective of identifying renewable energy
investments that could be owned on behalf of the community to provide
environmental, economic and social benefits to the parishes of Brixton, Holbeton,
Newton and Noss, Wembury,
and Yealmpton.
YCE has identified two
potential solar farm
acquisitions.
The first, Newton Downs solar
farm, is completed and has
been operational since
December 2017. It is currently
majority owned by CORE.
The second is Creacombe
solar farm. As of July 2019,
preliminary works are being
carried out to ensure its
financial viability before
construction begins. If
approved, it is expected to
become operational in
December 2019.

Planning

YCE supported the planning application for each of these projects, considering
both to be well designed, involving minimal negative visual or environmental
impact, and each providing the potential for transfer to community ownership.
Planning permission was granted to each, as well as a guaranteed minimal
annual community payment (£10,000 annually in the case of Newton Downs).
In both cases the farms are already managed on a sustainable environmental
model. The planning permissions for the solar farms and their immediate
surroundings included improved biodiversity compared with conventional
agricultural use, with measures to ensure encouragement of wildlife, including
augmenting wildflowers for pollinators.

Draft version 8.3
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Newton
Down solar
farm

Location of NDSF: Looking south towards Newton & Noss
(Note that blue pin is irrelevant)

Process towards full ownership
Having minimal financial starting assets, YCE was fortunate that an intermediary,
Community Owned Renewable Energy (CORE LLP) had been set up to facilitate
acquisition of solar farms by community organisations. CORE had £40 million
available to acquire 6-8 solar farms producing around 30 MW annually; most
have now been acquired. The programme involves three stages:
1. Acquisition with a community partner (such as YCE).
2. Optimisation, with a bespoke investment programme to maximise
cashflow surpluses.
3. Refinancing to enable the community to acquire the whole of the asset, in
tandem with a bespoke community upskilling programme.

Draft version 8.3
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YCE was the first such community
energy organisation to partner with
CORE, and is a pioneer in this scheme
for bringing solar farms into
community ownership for community
benefit.
CORE operates with capital and
financial backing provided by Power to
Change (PTC) and Big Society Capital
(BSC), with help from the National
Lottery Community Fund (NLCF).
Environmental Finance Ltd (EF)
developed the CORE investment
structure and now serves as adviser to
CORE and provides ongoing
management services.
CORE purchased the Newton Downs
solar farm (NDSF) from Good Energy. YCE owns a single share of 1000 (as of
August 2019) and has representation on the board of NDSF Ltd. CORE takes a
fixed fee for the duration of their holding of the asset, but will then re-finance
and arrange debt financing to be taken on by YCE, when we will raise the balance
from a share offer.
The relationships are set out in the graphic, and descriptions of the organisations
and their websites are in Appendix 1.
Community benefits
An important feature of having the solar farms in community ownership was to
increase, and maximise, community benefits. This route produces a minimum of
£20,000 for the Community Fund annually. The first payment for 2017/2018
was allocated to 14 community benefitting the five parishes around the Yealm
estuary.
The process for independent assessment of project bids is described on YCE’s
website, together with a summary of the 2018 grants, for which payments began
in November 2018. CORE is expected to follow a similar process with Creacombe
solar farm.
YCE ownership of both Newton Downs and Creacombe solar farms will generate
significant funds for local community projects, increasing over time, and has the
potential for important community involvement in environmental and social
improvements.

Draft version 8.3
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Additional benefits include:
• offering local people an opportunity to invest and receive interest on
their investment;
• offering an opportunity to have a say in policy decisions at general
meetings;
• employing local companies in the management and maintenance of
the farms;
• supporting local agriculture and landowners.

Our delivery to 2019
YCE has been active throughout 2018/19, working with CORE to develop
strategies for management of Newton Downs SF and the development of
Creacombe SF.

Evaluation of performance of Newton Downs solar farm
The performance of Newton Downs SF for the year 2018, the first full year of
production, became available early on 2019. Output and finances of the site have
been examined, along with technical reports, in anticipation of final acceptance
in mid 2019, and in regard to effects on its economic success.
Management of the solar farms
YCE has representation on the board of Community Owned Asset Management
Ltd (COAM). COAM is the sole owner of BRIGHT Renewables, which is contracted
to provide asset management services to a number of community owned solar
farms. COAM and Bright Renewables have been formed as part of the overall
programme of CORE, with the aim of minimising asset management costs and
with a possibility of future profit share to the community groups that own CORE.
COAM undertakes the following services under contract to YCE:
• Operational Asset Management (operation and maintenance, security,
land management, electrical exporting, insurance, power purchase,
monitoring and reporting).
• Finance and Accounting (Income claiming, expenditure, taxation,
quarterly management accounts, annual audit, cash flow forecasting).
• Board Support (AGM papers, company secretarial, document archiving).
• Regulatory Compliance (Health and Safety, HMRC, Ofgem, FCA,
Companies House, Planning and Information Commissioner
requirements).
• Investor Relations (Investor registries, investor information, payments to
investors, communications with investors).
• Loan Compliance and Refinance (Loan payment management, financial
information management).

Draft version 8.3
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•

Web and Social Media (Design and Maintenance of YCE websites, regular
newsletters, social media management).

Creacombe development
At the time of writing, planning for construction of Creacombe solar farm is at an
advanced stage, with construction expected to be completed in 2019.

Community fund
YCE has set up an arms-length community fund committee to judge applications
for the annual awards. For 2018 it was able to fund all applications made to it,
using the whole £20,000 available.
The community fund committee comprises several YCE directors living in
different parishes, together with a Judge and a resident working in local
government finance. Procedures are being monitored to ensure fairness,
adherence to general principles, and to advise YCE on improvements in future
years.
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10

August 2019

Yealm
Community
Energy

YCE Community Fund – 2018 grants
What we funded
The YCE community fund awarded £20,000 to 14 projects impacting on the lives
of people living in the five parishes of the Yealm estuary – Brixton, Holbeton,
Newton & Noss, Wembury, and Yealmpton. The smallest award was £145 to
Yealmpton Rainbows for their war on plastic (Reduce, reuse, recycle), and the
largest was £4,000 to Newton & Noss Village Hall for installation of solar panels.

Progress
Most of the projects are underway or completed, with two more complex
projects finalising their overall funding and contracts due to begin shortly. The
full amount of the initial £20,000 will have been disbursed by the end of 2019.

Impact of the projects
So far the projects have had a direct impact on the lives of over 1,000 people
who have participated in assessing the environment of the Yealm estuary,
planting wildflower meadows or regenerating ponds, learning about the
intricacies of a traditional Yealm crabber, or enjoying a game of cricket without
the ball whistling past your nose. That’s 1 person in every 20 people living in our
communities. SO FAR!
Draft version 8.3
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Highlights
Ø People in energy poverty saving more of their bills
than the grant through lower bills, plus lower
usage, plus less carbon dioxide into the
atmosphere.
Ø Solar panels reducing village hall costs.
Ø 855 species identified in Yealm estuary and over
300 involved over one weekend.
Ø New woodland trails set out, offering new circular
walks.
Ø Whole school and school community getting to
grips with ponds and their ecosystems.
Ø Villagers involved with and enjoying the impact of
wildflowers on themselves
as well as on pollinators.
Ø Progress on obtaining
social housing for local
people
Ø Very considerable
enthusiasm for what YCE
brings to the community.

“My husband has rowed the regatta boats
for many years and competed. I am so
delighted that I have had an opportunity
to have a go. Thank you so much. I’ll
definitely try to participate at events next
year and might even start gig rowing
regularly.”
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Our key activities in 2019/20
YCE is in receipt of a support grant from Power to Change for board training,
project management, and third party contractors (e.g. for production of the share
offer, marketing). Key activities in the coming year include:
•

•
•
•
•
•
•
•
•
•

Appoint a project manager to monitor the work of the asset manager and
to keep the board and membership informed of progress, using funds
from the Power to Change support grant.
Expand the board of directors, including training.
Membership involvement in business plan finalisation.
Produce operating procedures.
Attracting Investors through effective marketing.
Prepare the investment prospectus and complete the first share offer.
Create wider awareness of the community fund.
Complete second year community fund awards.
Produce first Community Fund social impact report.
Implement the Open LV project to provide online information on local
electricity distribution to assist with research into householders taking
more control over their energy consumption.

Our key outputs in 2019 to 2022
Newton Downs solar farm is undergoing final acceptance procedures from the
EPC (Engineering, Procurement and Construction) contractor, Solar Century, in
mid-2019. Construction of Creacombe will hopefully be completed by the end of
2019 and that will also be owned by CORE as a majority shareholder in the
interim.
YCE’s main objectives for 2019 to 2022 are:
•
•
•

•
•
•

Complete successful share offers for ND and Creacombe, to take complete
ownership into the community.
Attract and fund good proposals for local community projects.
Identify and implement technical and management innovation to improve
the performance of the solar farms and provide online monitoring
information on the website.
Involve Members and keep them informed of activities.
Hold educational events for members, supporters and local schools.
Support landowners in environmental improvements to the sites.

Draft version 8.3
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•

To work with ecologists to enhance the biodiversity of the sites managed
by YCE to include plant, invertebrate, small mammal and bird species, and
to provide evidence of this.

Our impact to 2022
YCE will monitor and publish annual reports on the impact of the society’s
business:
•
•
•

Annual report to Members, and to the wider communities of the Yealm.
Financials, including Community Fund and impact of the solar farms on
the local business community.
Social and Environmental Impact of projects funded by the community
fund, including reduction in energy poverty, carbon reduction,
employment, and other social benefits.

Market and regulatory context in which YCE works
Both Newton Downs and Creacombe benefit from some level of subsidy
(Renewable Obligation Certificates and Feed-In Tariff respectively), which
provides an underlying support to the revenue from electricity generation. The
revenue will also depend on the wholesale electricity price through a Power
Purchase Agreement, to sell electricity into the grid, which is negotiated annually
and which is currently an obligation.
The wholesale price is dependent on a number of factors and reflects industry
forecasts. The longer term forecast, subject to year-to-year variation is for
medium term slight reduction but longer-term increase. There are a number of
additional revenue streams from “embedded benefits” that provide additional
income from payments for electricity that helps to stabilise the electrical supply,
locally and nationally.
The financial figures below show that our business is resilient and sound. The
technical solidity of the system has been tested over two years and has
demonstrated its ability to provide reliable energy delivery. Some initial minor
technical deficiencies have been identified and remedied.
Long-term plans by the UK government (BEIS), including the commitment to
zero carbon by 2050; the National Grid and the local electricity distributor,
Western Power Distribution (shortly to become a Distribution Service Operator)
demonstrate a commitment to decentralised electricity generation.

Draft version 8.3
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•

•

•

BEIS is currently examining proposals to allow embedded generation
such as our solar farms to sell electricity to the local community. This is
something that we would like to take up, once the regulation allows.
We anticipate that it will be of considerable financial advantage to add
some battery storage beyond this initial three-year planning period, as
costs fall, and as the value of being able to meet peak (evening) demand
rises with a more flexible demand and supply system.
YCE and partners are monitoring market conditions, business
opportunities, and regulatory changes.

Financing YCE
General overview
The general principles governing how YCE will work financially are relatively
simple:
1. The solar farm produces electricity to be sold to a distribution company at
an agreed price per unit. This sale attracts an agreed subsidy per unit
sold.
2. The solar farm has operating expenses of around 30% of revenues
(including the agreed annual Community Fund payment of £20,000).
3. The remaining 70% is used to pay interest at an agreed fixed rate on
loans and shares, and to repay capital over the 25-year lifetime of the
project.
4. The expected final price of the solar farm is expected to be of the order of
£7 million.
5. Funding the purchase will be through a mix of members equity (40%) and
senior institutional debt (60%). CORE will bundle the debt from all solar
farms in the project to obtain a low and affordable interest rate for the
senior debt (with capitalised RPI on the principal).

Financial plan
The initial financial plan for the Newton Downs solar farm from December 2017
is shown in the Table for five year periods over 30 years. The key assumptions
for the plan were:
1.
2.
3.
4.
5.

Price for electricity will be 4.5 p/kWh, rising with inflation.
Subsidies will rise with inflation until 2037, when they will cease.
Electricity produced will be 4.8 MW annually.
Panel degradation will be up to 0.8% annually.
Senior institutional debt will be repaid by 2035, and community capital
will be repaid by 2044.
6. Interest on debt will increase with inflation.
Draft version 8.3
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Financial projections for Newton Downs solar farm 2018-2047

Commentary on Figures
The figures show a strong cashflow, with cash generated of £13 million, which is
used to pay interest to members and institutional lenders, repay capital, and
make substantial payments to the community fund.
Actual payments to the community fund will depend on the performance of the
projects; only minimal guaranteed annual payments are included in the year-byyear projection. These payments, together with a final cash balance, indicate that
Newton Downs solar farm will contribute about £1.5 million over the whole
period. Better performance would be expected to enhance this contribution, and
may allow higher annual payments to the community fund.
The withdrawal of subsidy after 20 years does not affect financial performance,
as a considerable debt repayment in the initial 20 years reduces later interest
payments. Newton Downs continues to have good financial health after subsidy
is withdrawn.
These plans will be updated based on actual performance of the solar farm, and
to include figures for Creacombe solar farm when that is finalised.

Draft version 8.3
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Risks
Risk
Solar farm fails to meet expected
performance
Price of electricity sold falls

Cost of electricity production
assumptions are incorrect

Effects of inflation
Planning considerations

Costs of site removal and clear
up at end of project

Management of assets is
inadequate

Brexit

Draft version 8.3

Response
2018 full-year actual performance within 3%
of predicted, with improvements in train
Solar farms are now common, and they have
a well-understood business model.
This is not expected. Renewable generation
commands a premium over spot process in
some cases, and a higher price has been
negotiated for 2019 over 2018. This should
result in higher total revenues and EBITDA.
Unlikely, because of the understood business
model, because one year of actual
performance has been achieved, and
because an experienced asset manager in
Bright Renewables is taking over asset
management from August 2019. If anything,
cost of production is more likely to fall.
Inflation is built in to the projections, and
higher inflation is probably more likely to
improve financial performance.
The initial planning consent was for 25 years.
This is standard in the industry and was
probably based on the then projected
degradation rates of solar units. In practice,
these appear lower than projected, extending
the economic life of solar farms. Discussions
with landowners and planning authorities
will be needed after about 20 years.
The design of the site allows for a
straightforward and inexpensive removal of
panels and posts at the end of the life of the
solar farm. There is no concrete to be broken
up and removed.
This is unlikely, as Bright Renewables
already performs satisfactory asset
management functions for a number of other
solar farms. Its staff are experienced, and
through COAM YCE has oversight on its
management.
There is no known implication of Brexit for
solar farms, though reductions in the value of
the pound against the US$ might lead to
higher gas and electricity prices. In the
longer term, energy cost inflation is more
likely to confer financial advantages.
17
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Timeline
The major events are shown in the timeline below. There is a period over which
financing of the project is set in place through loans and share issues, and during
that period the proportion owned by YCE will rise to 100%. That is anticipated to
be complete by the end of 2021.

Actual performance of Newton Downs solar farm 2018

2018 saw the first full year of operation of the solar farm. It produced 5.4 MW of
electricity, and worked at 97% of projected efficiency. EBITDA was 70% of
revenue, very close to the projected figure. Both total revenue and EBITDA were
around 4.5% higher than projected in 2017.
Deviations of actual from projected were limited and understood. The slight
underperformance from the projected values being investigated, and
performance is expected to improve. Any unrectified defects will affect the final
price paid at handover in August 2019.
The current financial year (2019) has indicated similar overall performance of
NDSF, with a higher sale price for the electricity generated.

Outlook
Considerable organisational work has to be done between now and end 2012,
including fund raising. There are no known reasons why any of that process
should be problematical.

Draft version 8.3
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Appendix 1: Directors and advisors
The Board of Directors in 2019, elected by the Members consists of:
Peter Brown MB, BCh, FRCS (Chair) became aware of the health consequences
of climate change shortly before retiring as an NHS Consultant. He quickly
became convinced of the need for serious carbon reduction at all levels. Having
moved to Devon in 2005, he set up an educational environment group, which
soon expanded into projects, encouraging local people to increase the energy
efficiency of their houses and to install renewable energy systems. Inevitably he
wanted to generate renewable energy on a small commercial scale for the
community. Peter, as Chairman of YCE, brings the necessary drive and
enthusiasm to encourage volunteers to give up their valuable time for the
common good and zero carbon. Peter is a resident of Newton Ferrers.
Judith Clark, BSC (Hons), MBCS, CITP, MCMI has enjoyed a fulfilling career in
IT, progressing from analyst/programmer to systems development manager in
the automotive, manufacturing, finance and dotcom sectors, and lastly as a
senior business analyst with the Met Office. Living in Wembury and with a
degree in Geography she has an interest in the natural world. Judith offers to
Yealm Community Energy her skills in planning and working to deadlines,
financial awareness, change management, and interacting with stakeholders
from all walks of life.
Dominic Crawley has had a 40-year career in financial services, including 20
years in banking and subsequently 20 years with S&P Global Ratings, where he
was an executive managing director and Head of Global Rating Services. Dominic
is currently a non-executive director of S&P Global Ratings Europe Limited.
Dominic is a resident of Newton Ferrers.
Joshua Dunn, MMATH a resident of Brixton, and Newton Ferrers before that.
After studying Mathematics to Masters’ level, he began working in the energy
industry in 2014 for C3Resources. His work as a Data Scientist means he
understands energy data and industry data process well. After Josh’s one year at
C3Resources, the company were acquired by ENGIE (formerly GDF Suez), a large
multinational energy company and facilities manager. Two years later he was
promoted to Lead Data Scientist of BES – ENGIE UK. At the same time, he joined
YCE and is involved heavily in the OpenLV project with Power Distribution.
Ray Holland, BSc, MIET is a chartered electrical engineer, trained at the Royal
Naval Engineering College, Manadon, Plymouth and has spent the last 30 years
managing programmes of renewable energy projects and energy policy in Africa,
Asia and Latin America, including managing a small consulting firm, and an EU
programme that set up the Africa-EU Renewable Energy Cooperation
Programme (now GET.Invest) Much of this work involved local communities
owning their own electricity supplies, so he is keen to apply lessons from this
experience in his own community in South Devon. Ray is a resident of Brixton.
Draft version 8.3
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Alistair Macpherson is a resident of Brixton and since 2013 has led the
development of Plymouth Energy Community development from a council
initiative, into a multi award winning social enterprise delivering targeted
support to the fuel-poor, and community-owned alternatives to fossil fuels. He
has led the team responsible for building and financing a 4 MW solar farm and
32 solar roofs on schools and community buildings and raising over £2 million in
community share capital.
With a degree in Geography from Plymouth University, Alistair has a background
in biodiversity and sustainable development projects for local authorities and
third sector organisations in the UK and overseas. He currently also manages the
Low Carbon City Team at Plymouth City Council. He was named ‘Community
Energy Champion’ at the 2016 Community Energy England Awards and ‘South
West Sustainable Energy Champion’ at the 2017 Green Energy Awards. Alistair is
a resident of Brixton.
Andrew Moore, MA, DPhil, FRCA, DSc is a biochemist who has worked in the
NHS, in industry, and with a consulting and publishing company. He has been
involved (as MD) with start-up companies, and grown one to a significant size.
He is a world expert in pain, and the nature of evidence in clinical trials. Andrew
was been active in local government and community schemes in Oxfordshire
before moving to Newton Ferrers.
Further members are expected to be co-opted to the board in 2019 for
confirmation as directors by the membership.
Non-board Advisors

Professor Michael Depledge CBE, BSc (Hons), PhD, DSc (Lond), FRSB, FRCP is
Emeritus Professor of Environment and Human Health, University of Exeter
Medical School and Honorary professor of Public Policy at University College,
London. He is the former Chair and currently a Board member of the European
Centre for Environment and Human Health at Exeter University which he
founded in 2010. He was previously Chair of Marine Biology and Ecotoxicology
at the University of Plymouth. Between 2002 and 2006 he served as Chief
Scientific Advisor of the UK Government’s Environment Agency.

Professor Depledge was a founding Board Member of Natural England and
served for six years on the Royal Commission on Environmental Pollution. He
was chair of the Science Advisory Group for Environment and Climate Change, in
DG-Research, European Commission in Brussels from 2006 to 2013, and was the
Royal Society’s environment representative on the European Academies Science
Advisory Council. He is currently Chief Scientific Advisor to, and a non-executive
director of, Eden Project International. Professor Depledge will advise on a broad
range of environmental and health issues. Michael is a resident of Newton
Ferrers.
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His Honour Judge Paul Darlow is a senior judge on the Western Circuit, and
advises YCE on the procedures and proprieties of awards from the Community
Fund. Paul is a resident of Newton Ferrers.
Other advisors with specialist knowledge are actively being recruited from the
community, and beyond. YCE recognised the imperative of knowledge, evidence,
and wisdom is doing the right things right.
Chris Flower BA(hons) ACCA PgDip is a chartered accountant and, having been
brought up on a farm, has always been interested in the local environment. Chris
trained as an auditor with Francis Clark and Darnells, Chartered Accountants,
but has worked mainly as an accountant for commercial companies in Devon.
Chris is now a Finance Business Partner at Plymouth City Council and is
responsible for the Treasury Management investments and borrowing as well as
the finance for multi-million pound capital projects in Plymouth. Chris has also
been involved with the financing of the Ernesettle Solar Farm that opened in
2016.
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Appendix 2: Organisations involved
CORE: Community Owned Renewable Energy LLP
A £40 million investment partnership between Power to Change and Big Society
Capital to acquire operational, ground mounted solar farms in England on behalf
of community energy groups and transfer them into community ownership. The
aim is to maximise their financial, environmental and social impact
(www.corepartners.org.uk).
EF: Environmental Finance
EF developed the CORE investment structure and now serves as adviser to CORE.
EF specialises in the creation and management of innovative, investable,
environmental projects and investment funds specifically structured to deliver
quality returns for investors, local communities, and the environment at large
(www.environmentalfinance.co.uk).
PtC: Power to Change
PtC is an independent trust supporting community businesses in England. These
are locally rooted, community-led, trade for community benefit, and make life
better for local people. To date there are nearly 7,000 community businesses
across England employing 35,500 people, with a combined income of £1.2bn.
Pubs, libraries, shops, bakeries, swimming pools, or solar farms, community
businesses create great products and services, providing employment and
training, and transform lives (www.powertochange.org.uk). PtC received
endowment from the Big Lottery Fund in 2015.
NLCF: National Lottery Community Fund
NLCF is the largest community funder in the UK. It awards money raised by
National Lottery players to communities across England, Scotland, Wales and
Northern Ireland. Since June 2004, over 200,000 grants valued over £9 billion to
projects that benefitting millions of people. It believes that when people are in
the lead, communities thrive. Funding is open to everyone, and NLCF works with
the smallest of local groups up to UK-wide charities to enable people and
communities to bring their ambitions to life (www.tnlcommunityfund.org.uk).
BSC: Big Society Capital
BSC improves the lives of people in the UK by connecting social investment to
charities and social enterprises, helping charities and social enterprises achieve
more: the greatest chance to improve lives comes when both investors and
enterprises are motivated by social mission. BSC engages with investors, fund
managers, charities, and social enterprises to make it easier to use social
investment. With co-investors, it has made over £1.7bn of new capital available
to organisations with a social mission, through investments into fund managers
and social banks (www.bigsocietycapital.com).
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